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Binary Semantics developed an auto insurance 

application for a leading Japanese car manufacturer 

in India. The company, which entered the Indian market 

in 1995, operates a state-of-the-art manufacturing unit 

in North India with a production capacity of over 

100,000 units per year. In addition to manufacturing, 

the company is also engaged in the sale and purchase 

of pre-owned cars. 

 

To enhance customer ownership experience, the client 

aimed to offer car insurance products and services 

through its extensive dealer network. They required a 

centralized web-based insurance solution that would 

seamlessly integrate with their business model and 

provide car owners with: 

 

 Instant insurance policy issuance 

 Cashless and hassle-free insurance claim 

settlements 

 Elimination of physical visits to insurance 

provider offices 

From a technology perspective, the key challenges 

included: 

 

 Selecting an IT solution that aligns with business 

needs and can scale with future growth 

 

 Ensuring the solution is user-friendly, allowing 

even new users to operate with minimal training 

 

 Enabling business partners to generate revenue, 

manage, and control operations efficiently 

The client faced several challenges in launching the new 

insurance business line, which required: 
 

 Integration with multiple stakeholders such as 

insurance companies and dealers. 

 

 Compliance with Insurance Regulatory and 

Development Authority (IRDA) requirements. 

 

 Standardization of business strategies across 

insurance companies to ensure uniform pricing 

& service quality for clients nationwide. 

Binary Semantics designed a centralized, web-based 

auto insurance platform that: 

 

 Seamlessly integrates insurance companies, 

dealers, and regulatory bodies 

 Offers uniform pricing and service quality 

across all providers 

 Provides a user-friendly interface for quick 

adoption with minimal training 

 Supports partners in revenue generation and 

business management 

 

This scalable and future-ready solution empowers the 

client to streamline operations, enhance customer 

satisfaction, and establish a robust insurance business 

model within the automotive ecosystem. 

 


