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Overview 
Our client is India’s fastest-

growing e-Grocery company 

that deals in quick commerce. 

The company delivers 45000+ 

products, from fresh groceries 

to electronics, beauty essentials, 

apparels, toys and more, to 

Indian homes within 10 minutes. 

The company, serving 50+ 

major Indian cities, with the 

help of delivery vehicles, moving 

between multiple warehouses 

(long haul movement), between 

warehouses and delivery stations 

(intercity). Long-haul movements 

done through ad-hoc vehicles, 

while vehicles for intercity 

movement are mostly fixed & 

owned by the company. 

 

 

Challenges 

The organization experienced the following challenges in its operations — 

 

Material Theft During Transit 

 Vehicles loaded at the source were vulnerable to theft and pilferage while en 

route to the destination. 

 Container doors were tampered with, goods were stolen, and the doors were 

closed back to avoid detection. 

 65% of cargo theft occurs in road transportation, highlighting the severity 

of the issue. 

 

Lack of Driver and Vehicle Visibility 

 The company lacked control over long-haul vehicle movements as these 

vehicles were procured on an ad-hoc basis. 

 Limited tracking capabilities made it difficult to monitor driver behaviour and 

ensure secure transportation. 

 

Discrepancy in Goods Supplied and Received 

 Frequent conflicts arose between teams at the source and destination due to 

mismatches in the quantity of goods supplied and received. 

 Even in structured warehouse-to-hub transport, material pilferage remained a 

persistent issue. 



 

 

 

 

Solut ion 
To tackle material theft and pilferage, we implemented two cutting-edge 

solutions for the client: 

1. GPS E-Lock – Securing warehouse-to-warehouse (long-haul) 

movements 

2. Real-Time Connected Video – Monitoring warehouse-to-hub 

(intercity) movements  

 

 

 

 

RESULTS  

30% 
 Reduction in material pilferage 

and theft   

 

CONCLUSION 
The client is highly satisfied with the solutions and the overall project development. 

With the MIS dashboards, the company finds it convenient to track the location of 

its consignments, and detect tampering and activities leading to material theft. The 

incorporation of FleetRobo’s GPS E-Lock and Real-Time Connected Video helped 

them reduce material pilferage and theft by a staggering 30 percent in a month.   

GPS E-Lock 

Our GPS-embedded electronic lock ensures real-time container tracking and enhances cargo security throughout transit. With 

this solution, the client can: 

 Lock vehicle containers at source stations, ensuring safe delivery without pilferage. 

 Enable geofence-based access, allowing containers to be opened only in authorized zones via OTP. 

 Track lock/unlock events and vehicle location at any waypoint for complete visibility. 

Real-Time Connected Video 

Combining GPS tracking, CCTV cameras, and door sensors, this solution provides 24/7 monitoring of shipments. It allows the 

client to: 

 Access video footage for every door open/close event, ensuring complete visibility. 

 Restrict access to authorized personnel only, preventing unauthorized entry. 

 Identify theft incidents easily with clear, timestamped recordings. 

Our dedicated timestamp feature further enhances efficiency by allowing the client to: 

 Quickly locate and review critical moments without watching full-length videos. 

 Access recordings starting 5 seconds before and ending 25 seconds after a door event. 

 Use quick-scroll functionality to immediately identify suspicious activity. 

With these advanced security measures, the client now has enhanced visibility, real-time alerts, and robust theft prevention for 

its shipments. 

 

 

We developed a dedicated MIS dashboard for the company, enabling the 

client to: 

 Access detailed reports on door lock/unlock events with precise 

footage. 

 Monitor timing, location, and alerts for complete shipment visibility. 

 Track and analyze security data for improved decision-making. 

Both our solutions are multiple Geo-fence-enabled, allowing the client to: 

 Ensure door lock/unlock occurs only in authorized locations. 

 Restrict access to authorized officials, preventing unauthorized 

tampering. 

This centralized dashboard enhances security, streamlines monitoring, and 

provides real-time operational insights 

 


