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How a leading manufacturing enterprise achieved > E-Woy Bil Generated

operational excellence, ensured compliance accuracy,

and unlocked measurable ROl with an intelligent

GST automation platform.
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One Platform. Complete Compliance. Measurable Impact. s /_———— =
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About the Client

Founded in 1991 and headquartered in North India, the client
% is one of India’s leading manufacturers of high-pressure
= decorative laminates. Listed on Indian stock exchanges, the
company operates with a global presence spanning over
65 countries, exporting to Europe, the Middle East, Far East,
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Russia, and North America.

Operating from a state-of-the-art plant equipped with
Ejﬂl European machinery, the company produces approximately

20 million laminate sheets annually, on course to become

one of the largest laminate manufacturing facilities in Asia.

A

The company holds ISO 2001, 14001 & 45001 certifications n D
Ad
and carries a market capitalisation of approximately
#3761 Crore.
65+ 20 10 33,761Cr
With SAP at the core of enterprise operations and 10 active Countries Million Sheets GSTINs Market
?:é GSTINs across North India, the client represents a high-volume i Worldwide Annually Managed Capitalisation
manufacturing enterprise with complex, multi-entity GST
compliance requirements.
CLIENT OVERVIEW
Global Presence. Strong Scale. Trusted Operations.
ﬂmg Industry Manufacturing — High-Pressure Decorative Laminates
83% Company Size Medium Enterprise
Exports to State-of-the-art ISO 90071, High-volume £, Geography North India
Europe, Middle manufacturing 14001 & 45001 manufacturing .
East, Far East, plant with certified enterprise with GSTINs Managed 10 GSTINSs, centrally managed
Russia & European operations complex multi-entity
North America machinery requirements E.Y  ERP System SAP ERP
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Complex operations. Disconnected systems. Fragmented. Manual. Error-Prone.
High risk. High cost. Low efficiency.

Disconnected systems. Manual processes.
High risk of errors and delays.

Without real-time integration between SAP and GST workflows,
the finance team faced persistent challenges that impacted
compliance accuracy, working capital, and operational efficiency.

ITC Claim Failures in GSTR-3B

Persistent difficulty claiming Input Tax Credit accurately
within GSTR-3B. Mismatches led to delayed claims, Data extracted Manual reformatting Manual upload to Mismatches, Delays, blocked
blOGKEG WOrKing Gaphst. ANt IgUIatory Sxpasyre. manually from SAP & data manipulation GST portal errors & rework ITC & compliance

in Excel risk

No SAP-GST Integration

(.\_) Zero real-time connectivity between SAP ERP and GST THE IMPACT
\_8_, compliance workflows forced manual re-entry at every M

filing cycle, creating systematic data discrepancies

across the organisation. " '\I
/N nfln

GSTR-1 Reconciliation Gaps : : : : ”
lul_l[l Blocked working Regulatory High operational Inefficient use of Increased filing

FespEmisalgnmentalwesiysaes d?té b capital exposure overhead finance bandwidth errors
data reported to the GST portal resulted in inaccurate

GSTR-1 filings and ongoing compliance risk.

Multi-GSTIN Scalability Crisis

i unified, integrated, and automatec i i
Bﬁ% Managing 10 GSTINs without a unified platform was . The client needed a unified, integrated, and automated GST compliance solution
& operationally unsustainable — coordination overhead \ ( } | that could connect SAP with GST workflows, ensure accuracy, and scale across
consumed valuable finance team bandwidth and " multiple entities — without increasing complexity.
introduced filing errors.
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PRODUCTS & MODULES IMPLEMENTED

The Solution Delivered it |/ i |, il

Inte"igent IntegratEd Automated —_— End-to-end compliance 3 Automated generation Real-time IRN generation
- : . GST coverage for GSTR-1, and management of and GR code embedding,
Native SAP Integration for End-to-End GST Compliance. GSTR-3B, and e-way bills, integrated linked live to SAP billing
reconciliation workflows, directly with SAP with zero manual
with system-enforced dispatch and logistics intervention in the
validation at every step. data. invoicing chain.
DEPLOYMENT ARCHITECTURE CENTRALISED MULTI-GSTIN DASHBOARD
GS5T COMPLIANCE PLATFORM
Overview ABGSTHI 1) ~ h ow- | TR
i Qﬁ 5 fn Total GETIMNz Retumns Flied Pending Actions E-irroimbla Dashboand
€= Binary Semantics “© - i e 10 128 07 23.62Cr | mssmem
SAPERP Integration Engine GST Portal Wiy ST —
. GST Filing E-Way Bil E-Invoice y P : _ = 128
Source of Truth Native SAP Connector e i =3 = : =0 Retumns Filing S Compliance Ovenview Recent Activities
(Transactional Data) Bi-directional Data Sync e e i S et R (IRN & GR Code & Compliance o, e

Reconciliation) Managament) Embedding)
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Deployment Type Automation ERP Integration Role-Based Workflows Security
Multi-GSTIN — all 10 Excel Upload for bulk Mative SAP connector Maker-checker access Enterprise-grade
entities managed from data ingestion and with bi-directional controls ensuring audit trails, encrypted
a single, centralised rapid filing across data sync to GST governed, accountable data handling, access
dashboard entities compliance workflows filing controls

CLIENT-SPECIFIC CUSTOMISATIONS

Multi-GSTIN Workfiow @ @ ﬁﬁ E_-@

n : —_ . Cciliati _ o
o MNative SAP Connector - _S“- ITC Reconciliation Engine o9/~0
Egg: Custome-built to extract sales, purchase, and % ’@J Tailored matching logic aligning SAP imvoice (Q(%C% Enttity-kevel fling management across all Real-time Automated Error Reduction Scalability Audit-Ready
e-way bill data directly from SAP tables — s data against G5TR-2B auto-populated data 10 GETIMs under & single gin — complete Data S Validati g A t Ent : = i
eliminating manual exports entirely. for accurate, defensible ITC claims. visibility and control in one interface. Ee gttt S AGGacy L ESipEY SATPEICe

Level

One Platform. Complete Compliance. Measurable Impact.




Results Achieved

Measurable Impact. Tangible Value. Lasting Transformation.

©

Filing Accuracy & Compliance

GSTR-1 filing accuracy reached $0% through automated validation
rules that prevent erroneous invoices from reaching the GST portal.
The compliance team now files with confidence — errors are
caught before submission,

Reconciliation Milestone

= SAP-to-GST integration is fully live, enabling automated
reconciliation of purchase data. The new G5TR-2B module is

([HIJL

now active and the client is piloting fully automated, zere-touch

ITC matching this filing cycle.

ROI & Financial Impact

70% cost reduction and 50% time savings represent measurable
financial returns achieved within the initial deployment period.

Operational Efficiency Gains

Transforming GST compliance into a streamlined, automated,
accurate, and scalable process across the enterprise.

RESULTS

& 70%

Cost Savings

A Stronger, Smarter

Compliance Foundation.

Operational Excellence Delivered

Zero Manual Data Transfer

Complete elimination of manual movement
between SAP and the GST portal, saving
significant hours per filing cycle across
the finance team.

Centralised Multi-GS5TIN Control

All 10 G5TINs managed from one dashboard,

enabling parallel filing workflows and
reducing coordination overhead.

50% Faster Filing Cycles

Excel upload automation accelerated bulk
processing, cutting filing timelines in half.

Governance & Accountability

Role-based maker-checker workflows ensured
every return is reviewed and approved before

it is submitted.

The integration has transformed our GST compliance from a complex,

manual, and time-consuming process into a seamless, accurate, and

highly efficient operation. The visibility, control, and confidence we

have today were simply not possible before.

50%

Time Savings

©

920%

Filing Accuracy
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Cost Reduction

50%

Time Savings

Measurable financial returns achieved
within the initial deployment period.

Finance Leader
Leading Manufacturing
Enterprise

@ 10

GSTINs Managed



Binary
Semantics

CLIENT CASE STUDY | 06

Competitive Advantage Ig1dil =73
& Impact Journey Rt e ¢ bl =

Built for Scale. Designed for Compliance. Ready for Tomorrow. SR Lol 5 ARIEY SO B o pi—

COMPETITIVE ADVANTAGE WHERE THE IMPACT CAME FROM

BEFORE GSTrobo AFTER GSTrobo

@ 8;% E(j} nf[}]' E [Jﬁ& % Fragmented SAP + & Real-time SAP data

Excel workflows sync + validation

[

SAP Integration Depth Multi-GSTIN at Scale GSTR-2B Readiness Proven ROI End-te-End Coverage

@ Delayed GSTR-2B @ Continuous GSTR-2B
Native SAP connector, Purpose-built for Early adoption positions ~ 70% costsavings+  GST + E-Way Bill + reconciliation cycles - alignment
not a generic export, managing 10+ the client for fully 50% time E-Irnvoice on
ensures real-time data GSTINs from a automated ITC claims in reduction. one platform. (—If ITC visibility only @ Line-level
fidelity and zero-latency single platform. upcoming filing cycles. at month-end ITC visibility
Sync.
D Manual tracking across 2 Centralized multi-GS5TIN
= ] Ei
Q. muiltiple GSTINs B-0  control
TRANSFORMATION JOURNEY
. —
Ready to Transform Your GST Compliance? 4 O )
CHALLENGES . ON IMPLEMENTATION _ _ - k
IDENTIFIED DESIGHED 2 INTEGRATION Experience real-time control with native SAP "

integration, automation, and intelligent validation.

Fragmented processes, Native SAP integration Seamless deployment, Automated workflows, Higher accuracy, lower One Platform.

manual efforts, and with holistic GST custornization, and validations, and costs, faster eycles, . Complete Compliance.
Let's Connect
2 Measurable Impact.

compliance risks. compliance modules, data synchronization. reconciliations. greater control,
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