
 

 

 
  

SAS Implementation Journey for a Leading 

Consumer Electronics Company 

Case Study 

Client 
Our client is a Japanese multinational company that 

offers a broad spectrum of electrical appliances and 

consumer electronic products for homes, commercial 

spaces, and communities. Since its inception in 1918, 

the company has grown tremendously, becoming 

one of the largest and most diversified technology 

corporations worldwide. 

 

 With its operations spanning across 170+ 

countries, our client has a massive 

customer base 

 The company ranks amongst the top 10 

global brands in consumer electronics. 

 

They produce everything from home appliances and 

personal electronics to advanced automotive 

batteries and smart home systems.  

Challenges 

Our client dealt with enormous volumes of data (in terabytes) related to various 

processes like production, planning, engineering, purchase, sales, and inventory. 

However, they lacked an effective mechanism to handle it and extract meaningful 

insights. Besides, their business data was scattered across multiple data sources 

ranging from the standard Oracle ERP system to Tally and Microsoft Excel files. 

Following are the key challenges that our client faced:  

 

 Data scattered across diverse sources   

 Manual report creation using Tabular Data   

 Bad data quality and duplicity   

 Low data handling timeline  

 

The scope of work included the following key requirements from the client:  

1. Provide data across business units on a single platform for improved monitoring.  

2. Sail through time-consuming manual processes for creating and updating static 

excel-based reports.  

3. Intuitive distribution dashboards for comprehensive sales analysis, product analysis, 

inventory data analysis, and more.   

4. Retailer master data management, analysis, and other MIS reports across all 

business units.   

5. Making this data available to authorized users through a series of charts, graphs, 

and other forms of visualizations.   

 



 

 

 

 

Solut ion  
We successfully implemented SAS Visual Analytics to address our client’s 

requirements in a phased manner. 

We performed broad data management and preparation in order to transform raw data 

into meaningful, analysis-ready format. This resulted in running complex data processes, 

duplicating multiple reports with the same outputs, and lacking standardized formatting 

and data staging procedures to deliver the required reporting solution. 

 

The Implementation 

After a careful and thorough assessment of the client’s requirements, we formulated an 

effective execution strategy and prepared a clearly defined project roadmap. The main 

objective was to implement SAS Visual Analytics to address our client’s requirements in 

a phased manner.   

+91-892-9156-505 

marketing@binarysemantics.com 

www.binarysemantics.com 

Binary Semantics Ltd. 

Plot No. 15 & 38, Electronic City, 

Sector 18, Gurugram – 122015, 

Haryana, India. 

 

 We integrated multiple data sources using advanced connectors, enabling our client to efficiently standardize diverse data 

formats into a unified, easily interpretable structure for seamless analysis.  

 We provided interactive dashboards that enabled users to drill down to data levels within a few clicks. This allowed 

authorized users to better understand the data and make informed decisions.   

Result s  
We successfully addressed our client’s requirements by implementing SAS Visual 

Analytics and delivered the following benefits:  

 

 Significant reduction in data preparation time and execution time for 

data analysis and visualization.  

 Underlying Data is updated regularly resulting in enhanced accuracy 

of the reports.    

 The solution enabled our client to consolidate data from different 

sources and centrally manage it through personalized distribution 

dashboards.  

 The customized SAS dashboards empowered their employees to gain 

deeper, meaningful, and actionable insights into sales, inventory, and 

customer data to make better, more informed decisions.   

 Provided a cloud-based system that enabled access to data anytime 

anywhere regardless of the location.    

 

 

The Bottom Line 

We implemented SAS Visual Analytics as per the standard point-and-click 

approach. Besides, we made the data available to users via email in various 

formats like xls, PDF, mail body text, and more. This facilitated and streamlined 

day-to-day reporting in graphical representations as well. Subsequently, our 

team worked on the given scope and addressed all our client’s requirements by 

providing distribution dashboards to facilitate various analyses that were 

required.   

  Highl ights  

 
 Handled enormous volumes of 

data  

 

 

 

 

 

 (nearly 3 crore rows of data) 

 More than 40 dashboards 

created 

 300+ users and email recipients 

 Generated more 90+ distribution 

reports for the client   


