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Client

Our client is an Indian non-banking financial company
(NBFC) focused on providing secure lending solutions
to small and medium-sized enterprises (SMEs)
operating in manufacturing and service clusters. The
company offers easy term loans, equipment financing,
supply chain financing, and healthcare loans to
startups and SMEs. With 20 operational branches
across India, they strive to provide innovative and
personalized credit facilities based on region-specific
economics.

e Our client has 8000+ customers across 29

locations in India.
e They have successfully financed over 2500

MSMEs across different industries.

e As of December 2022, the company
already had a loan book of 31980.24

crores.

Challenges

Prior to SAS implementation, our client used nano Bl and Excel sheets to generate and

manage their business reports. At that point, they faced several challenges that

include:

1. Data Processing: Inconsistencies with their data processing and reporting system
that required them to have a separate data messaging platform.

2. Manual Reporting: They majorly relied on manual processes for reports
generation, making it complex and time-consuming as it took longer manhours.

3. Lack of Insights: Absence of a software system for large-scale data processing that
may provide a holistic view of business processes to gain actionable insights.

4. Data Accessibility: They lacked a robust platform that may be accessed by different
entities within the organization for generating reports.

5. Lack of Real-time Data: There was no effective mechanism for real-time
monitoring of money lent to various organizations and no means to track business
performance at multiple hierarchies.

6. Missing Key Features: They required a robust mechanism for reviewing portfolio

risks, tracking loan performance, and monitoring internal workforce productivity.

They sought our expertise to streamline their operations and strengthen decision-
making processes through advanced data analytics and reporting. Also, they wanted
to implement tech-driven solutions to achieve faster loan processing and make

informed lending decisions with minimal documentation and paperwork.



Solution

We successfully implemented SAS Visual Analytics to help Hi g hli g hts
streamline SME lending for our client.

Upon receiving requirements and the proposal from the client, our team sprang into e 30+ dashboards created
action and began with a comprehensive analysis of the client’s existing business model. e 300+ dashboard users
Subsequently, we formulated an effective execution strategy to address their

. . . e Up to 4 reports being
requirements and overcome challenges being faced through a comprehensive Bl and

data analytics solution. generated every month
e 50+ email recipients

The Implementation + Actively working on
Our team worked on the scope and requirement to develop and implement a robust expected credit loss
SAS-based business solution for the client, consisting of intuitive and user-friendly

dashboards for reporting and analytics. The solution offered powerful features to

analyze financial data, sales performance data, customer experience data and generate

various reports using executive/management dashboards.

We implemented SAS Viya and addressed our client's requirement to develop a solution/platform that provides a holistic view of
business performance across various metrics. The solution/application can be accessed by all types of users within the organization for
creating custom reports on various aspects. Besides, we ensured seamless data storage and accessibility by storing their data on
Amazon S3 bucket.

Results

By implementing SAS Viya, we enabled the client to enhance operational efficiency
and drive value through informed, data-driven decision-making. Moreover, our
solution offered powerful, easy-to-use dashboards with next-level analytics and

reporting features. The results we delivered were as follows:

e Successfully developed a user-centric dashboard to facilitate portfolio
risk analysis, providing a holistic view of disbursed loans within the
organization.

e  We delivered a solution that enables the client to easily retrieve

insightful reports to gauge performance across mission-critical
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e Our solution empowered their sales team to proactively manage 5
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routine operations by providing individual access to the dashboard for =
managing sales reports. il il |l

e We provided a continuous view on aging for work-in-progress cases
and sanctioned undisbursed for work.

e  The solution significantly reduced the time consumed in data
preparation and execution for effective analysis and processing.

e  The application automatically updates underlying data for reports,

ensuring high precision and accuracy.

The Bottom Line

We successfully addressed our client’s requirements by implementing SAS Viya's
high-performance in-memory analytics. It helped the client achieve faster
turnaround of insights, reports and explorations at varying hierarchies. Besides,
with our solution, they are able to access data across a wide range of devices to
gain deeper insights anytime and anywhere.
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