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Client Overview

Vseen Malaysia SDN BHD s 3 fleet
management company operating
across the APAC region, catering to
both B2B and B2C segments. The
company had previously relied on a
hybrid ecosystem comprising a
third-party platform from China
and a partially custom-developed
application to run fleet
management business.

However, their legacy setup lacked
scalability, was not user-friendly,
and could not keep up with the
rapidly evolving demands of the
market. Vseen was in need of a
future-ready
platform that could integrate

comprehensive,

seamlessly with their existing
hardware, integrate new hardware,
support existing business needs
and streamline operations across

borders.
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Challenges

The organization experienced the following challenges in its operations —

Limited Customization: Inability to tailor features based on regional business

models and user types.
Poor Ul/UX: Outdated design limited user engagement and app usability.

Limited Monetization Model: Lack of structured subscription and payment system

for end-users.

Inflexible Business Channel Setup: No framework to manage and empower

different business entities like resellers, dealers, and service providers.

Lack of Scalability: The existing system was not capable of supporting business

growth or expansion plans across regions.

Solution

Binary Semantics partnered with Vseen to deploy Vfleet, an advanced fleet
management software solution designed for the modern mobility business.
Vfleet was developed as a scalable, multilingual, and fully integrated platform,
compatible with Vseen's existing hardware and tailored to serve both enterprise and

retail customers.




Key Features

White-Labelled Vfleet Platform: Delivered a branded solution with a sleek Ul/UX
interface optimized for web, Android, iOS, and Huawei App Gallery.

Multilingual Support: Enabled linguistic compatibility in Malay, Thai, Chinese, and

English to support regional operations.

Multi-Tier Account Management: Created access layers for service providers,

resellers, dealers, affiliates, and installers to manage their own customer base.

End-User Subscription & Payments: Integrated user-level payment and renewal

management features to enable seamless monetization.

E-commerce Integration: Connected the platform with an Vshop (existing

ecommerce platform of Vseen) to facilitate hardware/software sales and renewals.

Online Signup & DIY Registration: Empowered users to register and activate

services directly through the app.

Integrated Core Solutions: Seamless support for GPS tracking, fuel monitoring,

temperature sensing, fleet calendar, and inventory tracking.

Hardware Compatibility: Acted as a system integrator for GPS, immobilizer, fuel

sensors, and temperature sensors.

Regulatory Integration: Supported integration with MPOB (Malaysian Palm Oil

Board) for region-specific compliance needs.

RESULTS

90% 30%

Increase in Operational Efficiency Expansion in Regional

Market Coverage

75% 100%

Customer On boarding
Time Reduction

CONCLUSION

Hardware Compatibility Achieved

2X

Growth in Business Penetration in a Year

60%

Increase in Revenue Channels

95%

User Satisfaction Score

The successful implementation of the Vfleet platform empowered Vseen Malaysia to overcome key operational challenges and unlock

new growth opportunities. With enhanced scalability, seamless hardware integration, multilingual support, and streamlined business

processes, Vseen is now well positioned to lead the fleet management space across the APAC region. This transformation showcases

how future-ready technology can redefine customer experience and drive measurable business impact.



